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INTRODUCTION

• Energy cost & consumption in public buildings:
SEC in the schools 150-350 kWh/m2a (even more)

Energy cost for public buildings is high
The budget for energy consumption in public buildings has 
to be reduce
Emission from this energy consumption has to be reduce

• Lack of:
Systematic actions in EMS, EE & RES
Knowledge about EMS (general, all levels)

Human capacities (decision makers and local level too)

Investment for EMS, EE & RES
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PROPOSAL 

The project:
“CAPACITY BUILDING FOR THE INTRODUCTION 
OF ENERGY MANAGEMENT IN PUBLIC BUILDINGS 
OF THE PROVINCE OF VOJVODINA”

will: 
• Resolve accumulated problems relevant to energy 

inefficiency of public buildings owned by provincial and 
local authorities and

• Create necessary prerequisites for the preparation and 
implementation of systemic plans which will change in 
the programmed manner current unfavourable and 
unviable situation in this sector from the aspects of: 
– energy 
– economy 
– ecology
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STRUCTURE AND RESPONSIBILITIES

2nd

Regional 
Chambers of 
Commerce

(RCC)

3rd Local Self Governance (LSG)

1st

Province of 
Vojvodina

Focal point of 
the top level

(PEEC)

Regional 
offices 

(REECs)

Local offices 
(LOs)

LEVELS FLOW EXECUTORS

№ 1 № n

№ 11 № i № i+1 № m

№ 0
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1st

2nd

3rd

The Project preparing0

a) Starting offices and trainings
b) Energy audit of PB
c) Selection of referent local self governances for pilot projects 
d) Establishing EMS with all accompanying activities in selected LSG
e) Selection of PB for pilot projects of increasing EE and  EMS introduction 
f) Investment preparing
g) Comprehensive information and education campaign 

h) Implementation of investments 
i) Trainings and implementation of EMS projects in selected LSG
j) Preparations for monitoring in implemented projects 
k) Comprehensive information and education campaign

l) Monitoring and evaluation 
m) Analysis  and preparation of a systemic solution  
n) Draft Plan, Implementation Schedule for the whole territory 
o) Comprehensive information and education campaign 
p) Exchange of experiences with other neighbouring regions

RESULTS

SITES PREPARE

IMPLEMENTATION

OTHER FUTURE
IMPLEMENTATIONMONITORING AND 

SYSTEMIC PLANS

STEPS FOR IMPLEMENTATION
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